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Agenda

• What is the Insight Analytics Dashboard?

• General Functionality Review

• Website Report Overview

• Digital Retail Report Overview

• Custom Report Builder Overview

• Live Demo

• Questions
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Insight Analytics Dashboard -  Introduction

What is the Insight 
Analytics 
Dashboard?

Comprehensive 
analytics report 
that houses all T3 
Nissan Dealer 
Digital Program 
tools

How do I access 
it?

NNAnet  > Dealer 
Operations > ELMS 
– Leads and Digital 
Program 
Marketplace 
Dashboard

Why is this 
important?

One stop access to 
visibility into all T3 
tools performance 
for informed digital 
marketing 
decisions
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Key Data Components

Data is refreshed 
daily at 9am ET

Data displayed is 
available through the 
prior full day

Data shown is based 
on user designated 
territory, assigned 
from Nissan 

Data is sourced from Shift 
Digital tagging and the 
Enterprise Lead 
Management System 
(ELMS)

Note – data displayed is tied to date of dealer enrollment with preferred vendor(s)
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Sticky Filters 
View the 
National - level 
account or lock -
in a specific 
Dealers across 
reports. 

Benchmark : 
Performance 
overview for the 
dealership and 
its parent 
entities (District, 
Area, Region and 
National) 

Help & PDF 
Export : 
Select to view 
KPI definitions 
or export this 
report as a PDF.

KPI Trend : 
13- month trend 
graph that 
measures total 
lead volume, 
total leads 
responded to 
within 60 
minutes & close 
rate by month. 

Timeframe : 
Select Period 
over Period 
(POP) or Year 
over Year (YOY) 
to produce 
accurate data in 
the Benchmark 
report. Click the 
overflow menu 
(three dot) to 
export this 
report to Excel.

Billboards : 
Top 4 KPIs for 
the report 
being 
reviewed

Date : Adjust 
the reporting 
date by month. 

KPI Visual:
Graphic chart 
for the KPI 
being 
reviewed



6

Date Range Functionality

Date Filter Options

This Month/Last Month/Last 3mo etc
• POP is defined as the exact date range 

from prior time frame
• Example: This Month is applied 4/1 – 

4/8, the previous period compared is 
3/1 – 3/8

Custom Date Range
• POP is defined as the immediate date 

range preceding the dates selected
• Example: Custom  is applied 4/1 – 4/18, 

the previous period compared is 3/24 – 
3/31
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Menu Functions

Leads

$ Sales

Overview
KPI performance overview for vehicle leads
Transactions

Overview
KPI performance overview for vehicle sales

Website

External Tools

Overview 
KPI performance overview for website activity

-  Dealer 
Information
-  CRM Settings
-  Lead Settings
-  Request Lead 
Credit

Tools

-  Digital Retailing
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Website Overview Report



9

Website Overview

• All encompassing view of Website 
performance for all Preferred 
Nissan Dealer Digital Websites

• Normalized, unbiased 
measurement across all vendors 
for benchmarking

• Views from National down to 
Dealer level based on user 
designation
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Website Overview -  Defined

Billboards -  Top 4 KPIs for the Website Program.1
Referrer Source -  Breaks down referral source  by 
Types or Provider, based on selection.  

2

KPI Selection – User can select a KPI for 
review at the referral source level by Types or 
Provider. 

3

4

Help & PDF Export -  Select to view KPI 
definitions or export this report as a PDF.

5

Trend  – Allows the user to examine KPIs over 
the designated period of time . Option to choose 
Trend by Channel, Provider and Comparison 
(Retailer Avg). 

6

7

Benchmark  -  Compare performance to that of 
Retailers in your Area, District, Region, or 
Nationally. Select Month over Month (MOM) or 
Year over Year (YOY) to produce accurate data. 
Click the overflow menu (three dots) to export 
this report to Excel.

KPI Selections – User can toggle between KPIs 
to compare over the designated period of time .

6

1

2 73

4 5
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Website Billboards

Total Visits Qualified Visits KBA (Key Buying Action) Form Submissions

Total number of visits to a site 
within the selected time 
period .

Total number of visits to the 
site that did not results in a 
bounce.

Total number of KBAs taken on 
the website as defined by 
Nissan which includes metrics 
such as VDPs, Form 
Submissions, etc.

Total number of forms 
submitted via the dealer 
website.

Green Up Arrow -  Key metric is trending higher at this point of time versus previous period.

Red Down Arrow -  Key metric is trending lower at this point of time versus previous period.

POP – period over period data comparison based on timeframe selected

YOY – year over year data comparison based on timeframe selected
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Digital Retailing Overview
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Menu Functions

Leads

$ Sales

Overview
KPI performance overview for vehicle leads
Transactions

Overview
KPI performance overview for vehicle sales

Website

External Tools

Overview 
KPI performance overview for website activity

-  Dealer 
Information
-  CRM Settings
-  Lead Settings
-  Request Lead 
Credit

Digital Retailing
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Digital Retail Overview

• Similar to  the Website Report, 
the Digital Retail Report 
provides full suite of metrics 
from the Preferred Digital Retail 
Providers

• Uniform data sets across all 
metrics for benchmarking 

• Views from National down to 
Dealer level based on user 
designation
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Digital Retail Overview -  Defined

Billboards -  Top 4 KPIs for the Digital Retail 
Program.

1

Provider KPI & Trend Report 
User can toggle between:
• Provider KPIs report to show KPIs relevant to 

the steps within the Digital Retail tool 
• Digital Retail Trend Chart that displays the 

trend of two metrics compared to one another 
for the select time frame

2

3

4
Help & Data Export -  Select to view KPI 
definitions or export this report. Select Month 
over Month (MOM) or  Year over Year (YOY) to 
produce accurate data. Click the overflow menu 
(three dots) to export this report to Excel.

Benchmark  -  Compare performance to that of 
Retailers in your Area, District, Region, or 
Nationally. 

1

2

3 4
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Digital Retail Billboards

Session Start Rate Payment Calculator Rate Credit Application Rate Appointment Rate

The percentage of unique 
shoppers who are clicking into 
the Digital Retailing Tool.

The percentage of unique 
shoppers who are completing 
the Payment Calculator Form.

The percentage of unique 
shoppers that have submitted 
a Pre -Qualification Form 
and/or Credit Application.

The percentage of unique 
shoppers that have set an 
Appointment within the Digital 
Retailing Tool.

Green Up Arrow -  Key metric is trending higher at this point of time versus previous period.

Red Down Arrow -  Key metric is trending lower at this point of time versus previous period.

POP – period over period data comparison based on timeframe selected

YOY – year over year data comparison based on timeframe selected
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Custom Report Builder
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Menu Functions

Overview 
Easily pull, save, export, and track data 
over time, making it simpler to analyze 
information without rebuilding the 
same reports again and again .

Custom Report Builder
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Custom Report Builder Overview

• Pull data from datasets that support 
the existing pre - built reports. 

• Quickly export data to CSV/EXCEL 
for further self - analysis.

• Save report set up for future use 
without creating new reports every 
time. 

• Trend metrics out over time. 

• Coming Soon: support scheduled 
delivery and sharing created reports.
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Custom Report Builder Defined

Digital Retailing -  Performance metrics related to digital 
retailing providers and their associated channels and 
device types. Use to analyze performance of different 
channels and understand device usage trends.

1

2

3

4

1 2 3

6

4 5

Leads -  Lead overview metrics by Dealer, Sales 
Hierarchy, Model, and Source Type. Use to track lead 
sources, analyze lead types  and understand vehicle 
performance among potential customers. 

Sales - Sale overview metrics by Dealer, Sales Hierarchy, 
Purchased Model, and Contributing Lead Source 
Type. Use to track how leads impact sales and 
determine how different leads contribute to sales.

Website - Performance metrics related to digital 
retailing providers and their associated channels and 
device types . Use to analyze performance of different 
channels and understand device usage trends.

5
Website VDP - Performance metrics related to VDP 
Views and their associated channels and device types. 
Use to analyze performance of different channels, 
understand device usage trends, and categorize VDP 
views.

6
Summary - Use the summary on the right of the screen 
to follow along with each step of building a custom 
report from the report type to the final preview of the 
report created.  
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Custom Report Builder Report Building Process

Choose a dataset – Digital Retailing, Leads, Sales, 
Website, or Website VDP.1

Choose the report type – Summary or Trend.
• Summary: A high - level overview of your selected 

metrics for the chosen period and filters. 
• Trend: Visualize how your metrics change over time 

using data - based intervals.

2

Choose report filters & use the center arrows to add or 
subtract from the report – Dealer, Dealer Code, District, 
Area, Region, Lead Type, Source, Source Type, Model etc.

3

Choose  metrics & use center arrows to add or subtract 
from the report – Select all, Total Leads, Close Rate, 
Same Dealer Lead Sales, Appointment Rate etc. 

4

Use additional dropdowns to define metrics further – 
Sum, Count, Avg, Min, Max etc. 

5

Hit next & use additional filters to further customize the 
report – Date Range, Dealers, Lead Type, Source Type or 
Model.

6

1

3

5

2

4

6
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Custom Report Builder Report Building Process

Configure available options for the report & add a 
description – Period over Period, Year over Year, Sort by, 
Sort direction and Description

7

Preview, Export and/or Save the report – preview the 
report to ensure all data needed is visible, export the 
report to excel for further data analysis and/or save the 
report to be used time and time again.

8

7

8
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Live Demo
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Appendix
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Dealer Resources
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Functionality
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Menu Functions

Leads

$ Sales

Overview
KPI performance overview for vehicle leads
Transactions

Overview
KPI performance overview for vehicle sales Website

External Tools
Overview 
KPI performance overview for website activity

-  Dealer 
Information
-  CRM Settings
-  Lead Settings
-  Request Lead 
Credit

Resources

Various program resources such as best 
practice guides, program overviews etc.
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Sticky Filters : 
View the 
National - level 
account or lock -
in a specific 
Dealers across 
reports

Benchmark : 
Performance 
overview for the 
dealership and 
its parent 
entities (District, 
Area, Region and 
National) 

Help & PDF 
Export : 
Select to view 
KPI definitions 
or export this 
report as a PDF.

KPI Trend : 
13- month trend 
graph that 
measures total 
lead volume, 
total leads 
responded to 
within 60 
minutes & close 
rate by month. 

Timeframe : 
Select Month 
over Month 
(MOM) or Year 
over Year (YOY) 
to produce 
accurate data in 
the Benchmark 
report. Click the 
overflow menu 
(three dot) to 
export this 
report to Excel.

Billboards : 
Top 4 KPIs for 
the Lead 
Management 
Program. 

Date : Adjust 
the reporting 
date by month. 
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One Panel for ALL Filters

Sticky Filters

Click to change the level of reporting data. 
This can be sorted from:

National > Region (Midwest, Northeast, 
Central, Southeast, West) > 
Area (ATL, CHA, FLA) > District (5,6) > Dealer .
 
Searched by name or dealer code. .

Date Filter

Click to change the date range for the displayed data and metrics.
Different reports have different ranges.

Options are; This Month, Last Month, Last 3 Months, Last 6 Months, Last 
12 Months, Last 30, 60 or 90 Days.
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Reporting Filters

Ability to sort columns 
within the data tables.

Indexes: Consolidated 
Reports -  V5 eliminates the 
need for multiple reports 
with Data Table Indexes , 
wherein the table’s data set 
can be dynamically updated 
within the same report.
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External Tools
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Dealer Tools -  Select Dealer
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Dealer Information

Dealers can edit their phone 
numbers and email. Once 
changes are made and they 
hit Submit, they will receive an 
email confirmation. 

A member  of the Leads 
Support team will follow up to 
confirm the changes (this 
applies to any changes made 
to all sections within 
Dealer Tools).
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Lead Settings

Dealers can request Lead Settings changes anytime. Here they can opt in or out of programs and adjust their max monthly lead vol ume 
and max distance for the Third -Party Lead Program (outside their Primary Marketing Area [PMA]). Once submitted, a follow up emai l will 
be sent by a member of the Leads Support team to confirm the changes, and the changes should reflect in Insight within 48 hou rs.



3535

Glossary
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Data Table Index

Insight Reporting Dashboard

Dealer Hierarchy  – Performance 
overview for the dealership and its 
parent entities (District, Area, Region 
and National).

Channel -  Refers to a grouping of traffic 
sources based on their medium (e.g., 
organic search, social media, display ads). 
These channels help categorize how 
users arrive at a website, allowing for 
better analysis of traffic sources.

Provider Summary -  The Provider 
Summary Index displays how many 
Retailers are associated with each 
provider (Dealer Count metric) and 
how much each Provider contributed
to each of the provided metrics.

Provider Dealer Avg. – The Provider 
Dealer Average Index displays the 
average Dealer performance per 
provider. The metrics in this index will depend 
on which org filter is applied, 
since the provider Dealer average will 
only include Dealers that the report is currently 
filtered for.

Referrers  – The Referrers Index displays 
how much each specific referrer 
(e.g., Amazon.com , Bing, Google, Carfax, 
Autotrader, etc.)

VDP Summary – The VDP Summary Index 
displays how much each Model contributed.

Device Type -  The Device Type Summary index 
displays how many Dealers are associated with 
each device type (Dealer Count metric) and how 
much each device type contributed to each of the 
provided metrics.

Trend  – Plots multiple KPI trends over time on a 
single chart. Effective for displaying historical 
trends and comparing different metrics 
concurrently.

Region Summary -  The Region Summary 
provides flat metrics for and about all Dealers 
(not available for Dealer role users).

Area Summary -  The Zone Summary provides 
flat metrics for and about all Zones (not 
available for Dealer role users).

District Summary – The District Summary 
provides flat metrics for and about all Districts 
(not available for Dealer role users).

Dealer Summary -  The Dealer Summary 
provides flat metrics for and about all Dealers 
(not available for Dealer role users).

http://amazon.com/
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Key Performance Indicators & Definitions

Term Definitions  

Total Visits The total number of visits to a site within the selected time period.

Unique Visits Refers to the total number of distinct individuals, or Unique Visitors, requesting the site for the first time each day for t he specified time period.

Qualified Visits
Refers to the total number of visits to the site that did not result in a bounce (visitor who enters the site and then leaves  without viewing other pages). Metric is 
calculated by subtracting Total Bounces from Total Visits.

Return Visits The total number of non -unique visits that returned to the site after having one visit within 30 days of the selected filter. 

Return Unique Visitors The total number of unique visitors that returned to the site after having one visit within 30 days of the selected filter. 

Page Views A Page View is counted for each server call that is sent. This metric represents total instances of Page Views.

Sales Page Views A Page View is counted for each server call that is sent. This metric represents total instances of Page Views.

Service Page Views A Page View is counted for each server call that is sent. This metric represents total instances of Service Page Views.

Average Time on Site Represents the average time spent on site within a visit.

VDP Views Refers to total number of vehicle detail page (VDP) views for vehicle type (new/used/ cpo ) noted

VLP New Views Refers to the total number of vehicle landing results (VLP) page views for vehicle type (new/used/ cpo ) noted

Form Submissions Generated when a customer interacts with the site to send a request for more information.

Click to Call Refers to users using the 'click to call' functionality on a Retailer's site, typically from a mobile device.

Bounces Refers to the total number of visitors who visited website without taking an action.

Bounce Rate Percentage of search related visitors who enter the site and then leave (“bounce”) without viewing other pages on your site.
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Key Performance Indicators & Definitions

Term Definitions  

Chat Actions The unique count of chat messages sent by a customer (excluding agent messages) during a session.

DR Actions The total number of unique lead form submissions through the digital retailing tool within a user session.

Trade - In Actions The total number of unique form submissions through a trade - in tool within a user session.

Actions

Actions now includes user interactions outside of the native website application. Like Legacy Actions, this metric represents  th e total number of 
actions taken on the websites but also includes:

• Total number of chat user messages
• Total digital retailing form submissions
• Total trade - in form submissions

Action Rate The action rate is calculated based on the number of visits with actions taken by the user divided by the total number of vis its  to the site.

Visits With Actions
The total number of visits that included an action on a certified tool (website, chat, digital retailing, trade - in) during the f iltered time frame. A visit 
with multiple actions counts as one Visit with Actions.

Engagements

Engagements now includes user interactions outside of the native website application. Like Legacy Engagements, this metric re pre sents the total 
number of engagements taken on the websites but also includes:

• Chat user messages
• Digital Retailing page views
• Total trade - in starts

Engagement Rate The engagement rate is calculated based on the number of engaged visits divided by the total number of visits to the site.

Visits With Engagements 
Refers to the total number of visits to the site that did not result in a bounce (visitor who enters the site and then leaves  without viewing other 
pages). Metric is calculated by subtracting Total Bounces from Total Visits.

Form Conversion Rate Refers to the number of form leads submitted divided by total visits for the specified time period.

Phone Conversion Rate Refers to the number of inbound phone calls determined by call tracking data divided by total visits for the specified time p eri od.
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Key Performance Indicators & Definitions

Term Definitions 

Phone Calls 
Refers to inbound phone calls to Retailers as determined by call tracking data. Phone Call data will only be present for Reta ilers using their website 
provider call tracking.

Total Contacts Based on the number of Form Submissions and calls received on a call tracking number.

Total Contact Rate The Total Contact Rate is calculated based on the amount of Contacts compared to the total amount of visits to the site.

Sales Sessions The total number of unique browsing sessions for the specified time period that include a visit to a sales - related page (e.g. VD P, Finance, etc.).

Sales Sessions Conversion Rate Refers to the number of Sales Sessions divided by total visits for the specified time period.

Service Sessions The total number of unique browsing sessions for the specified time period that include a visit to a service - related page (e.g. Schedule Service).

Service Sessions Conversion Rate Refers to the number of Service Sessions divided by total visits for the specified time period.

Other Sessions The total number of unique browsing sessions that do not include sales or service - related visits.
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Thank You!
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